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SEMINAR OVERVIEW  

TARGET AUDIENCE 

1. Introduction to Project Management – Key concepts, roles, and 
responsibilities. 

2. AI in Project Management – Leveraging AI for workflow 
automation. 

3. Practical Applications – AI tools for task management and 
optimization. 

4. AI Productivity & Best Practices – Maximizing efficiency and 
avoiding pitfalls. 

Project managers, professionals, students, and AI 
enthusiasts seeking to enhance project efficiency 
using AI. 



COURSE
DESCRIPTION

● Introduction to Project Management 
– Fundamentals, key roles, and 
responsibilities. 

● AI in Project Management – 
Understanding AI’s role in modern 
workflows. 

● AI-Powered Tools – Exploring 
automation, task management, and 
data-driven insights. 

● Practical Applications – Real-world 
use cases and case studies. 

● AI Productivity & Best Practices – 
Maximizing efficiency while avoiding 
pitfalls.  

This course explores the integration 
of Artificial Intelligence (AI) in 
Project Management, covering 
how AI enhances productivity, 
automates tasks, and improves 
decision-making. Participants will 
learn about AI-driven tools, best 
practices, and real-world 
applications to optimize project 
workflows and efficiency



COURSE INFO

Location  Workearly Platform

Date    Asynchronous

Duration   5 hours

Cost  

 Participations is fully 
funded by the European 
Union, under the level Up 
Project

https://academy.workearly.services/workearlyai-in-project-management-notion-level-up
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